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Application
Background
Wiki In Africa (http://www.wikiinafrica.org) is a South African registered NPO
whose work across the continent encourages the contribution of African content to
global educational platforms, such as Wikipedia.
The programmes Wiki In Africa creates are specifically aimed at skills transfer and
community building to bridge the content and contribution gap that perpetuates the
digital divide that plagues Africa, thus decolonising knowledge and the internet
through the online celebration and contribution of the information, cultures and
histories of Africa under free licenses.
Its objective is to empower and engage citizens of Africa and its diaspora to seize
their own agency by providing access to, awareness of, and support for open
knowledge, the open movement and Wikipedia-related projects, working in
collaboration with like-minded organisations. Thousands of participants across our projects collect, develop and contribute educational
and relevant content that relates to the theme of Africa.
Through strategic layering that answers to specific needs, Wiki In Africa has created programmes that bridge the gaping content and
digital skills divides. It initiates fun engaging programmes to create multiple pathways for people of varied ages, genders,
backgrounds, cultures and access to resources. The programmes have intentionally assisted in the development of the Wikipedia
communities in 23 countries across Africa by drawing people together around common goals and focusing on consistent regional inperson and online events.
Though each individual initiative is designed to stand alone, they are integrated and specifically designed to accelerate and develop the
skills of online communities across Africa. Working closely with, and supporting the efforts of, Wikimedia Usergroups and volunteer
groups, they encourage a culture of contribution from and about Africa to Wikipedia and the Wikimedia projects.
Wiki In Africa was legally established in 2017, however, the principals of the organisation have been working collaboratively since
2014 with the Activate Africa drive for WikiAfrica, which saw the launch of Wiki Loves Africa and a WIR-model community project,
Kumusha Takes Wiki. Wiki In Africa was established to ensure a legal structure in order for the work across Africa to continue.

Annual Plan 2021
Over 2020, the WIA team has been focused on organisational assessment and strategic focuses. While it is completely invested in the
programmes that it currently runs, the focus until now has been on the benefits of each programme to the Wikimedia movement.
Over 2020, in order to scale and make the programmes more effective, we have focused on considering the benefits to the participants.
With this in mind, the 2021 annual plan is to hone its focus on providing further, packaged resources that ensures that the participants
reap the benefits of being part of each project, thus increasing retention, and assisting communities to become sustainable. The work
we do will not only benefit the existing communities we engage with but will also benefit the wider community through the
development of materials to assist. All Wiki In Africa programmes are designed to help emerging Wikimedia communities become
more skilled and autonomous. Hence all of our projects include elements meant to increase Wikimedia leaders or future leaders.
Focus across the programmes will be on:

Skills development:
Training-the-trainer/teacher programmes
Documentary Photography
Leadership and organisational skills development
Community development and networking
A WM Movement information series in the form of webinars or vodcasts
Consistent WM network and sharing
Collaboration and Network scaling
Increased collaboration with WM Usergroups and Thematic groups
Collaboration and partnership with external cultural, education and gender-equity organisations to increase impact
and expand its network
Additional elements to assist with the main strategic focus’ of the programmes as described below are:
Consultation with advisory groups
Research and development of proposed education programmes
Develop external funding and in-kind partnerships to expand and scale projects appropriately
Support the WM development across Africa through regularly hosting monthly catchup meetings of the African
community around curated subjects of topics chosen from within the community.
Consistent programme assessment and reassessment for fit and impact
Ongoing visibility, communication and advocacy campaigns.
Organisational stability by supporting and mentoring a remote intern to support the organisation through additional
tasks that include networking, communications, programme management, etc.

WiA programmatic areas of focus for 2021
Wiki In Africa programmes address the following key areas:
Youth and education: WikiChallenge African Schools and WikiAfrica Schools – Since 2017, the francophone and
primary school-focused WikiChallenge African Schools has rolled out in 9 countries, involving over 100 schools that
has resulted in 139 articles and 600+ photos being submitted to http://vikidia.org and Wikimedia Commons, 17
schools received prizes. 2020’s edition has been merged into the 2021 edition due to COVID-19. We intend to
expand it to Benin in partnership with Wikimedia Benin.
Gender gap: Wiki Loves Women – rolled out across 8 African countries in partnership with 76 civil society
organisations since inception; Wiki Loves Women in 2021 will engage with 4-5 new usergroups and one continental
network to pilot the new train-the-trainer and leadership programmes.
Diversity and Content – Contemporary society and cultural heritage – the Wiki Loves Africa photographic
competition has had 6 editions with nearly 64,000 images contributed to Wikimedia Commons by 8120
photographers from across the continent. 82% of all contributors are new to Wikipedia, and the images have a life
beyond the competition with Wiki Loves Africa’s images being viewed 81 million times on Wikipedia articles in May
2020 alone. Wiki Loves Africa in 2021 will continue with a focus on photographic skills and community leadership
development.
Technological solutions: WikiFundi (with offline resources) and the award-winning ISA tool. Through 2021,
WikiFundi will be translated into other language/s, and usage will increase beyond Africa. ISA tool will continue to
bring structured data to Wikimedia Commons images through strategic online drives. Wikimedia SV has declared
interest in further adding to the ISA Tool and has applied for funding from Swedish Innovation Agency as part of a
GLAM improvement project.
Volunteer development and community support through all of the projects listed above and beyond; and
knowledge transfer through consistent meetings, networking, programme support, and information opportunities.
Volunteer development and support in 2021: Africa Hour revival
Wiki In Africa proposes to resurrect the previous Africa Hour in order to reconnect, network, and drive sharing and collaborations
across the continent.
What it is: a monthly online meeting of the African community, with 2-3 short presentations/updates from its
members + news + discussions
How it will be run: organized by a few community members, facilitated by with the support of the WIA intern.
Previously, Africa Hour ran successfully for a few months, then stopped. It was revived after a discussion at WikiIndaba Tunisia
where the majority of the community there thought it was useful, then it died again, due to lack of leadership and dedicated time. We
believe:

it is still needed and still welcome in particular with those specific times (pandemic),
to be run consistently, it needs someone tasked with organizing it every month,
Wiki In Africa already has the tech platform (zoom), which works better than hangout previously used,
In 2021, it is intended that the Wiki In Africa intern takes ownership of this project, by coordinating and organising meetings,
establishing topics and speakers, etc. with minimal support from the WIA principals. The intern will organize the tech set-up, promote
the hour, seek for 1-3 speakers every month, and report on the meeting every month.

Budget Plan
Link to Budget Plan (https://docs.google.com/spreadsheets/d/1Hkf1LC0m89AAFrqvC8mgQEB9Wy2aq3WVj
4Vn1ERliz4/edit?usp=sharing) (proposed)
Link to final budget (https://drive.google.com/file/d/1nsjwc38-R7ZDP-9xWymBZvgNBRjtxm9U/view?usp=shari
ng) (approved)

Staffing Plan
Link to Staffing and Organisational Dev Plan

Strategic plan
The comprehensive, long-term Strategic Plan of Wiki In Africa can be accessed in detail on this page

Programs
Gender-Equity: Wiki Loves Women 2021

Wiki Loves Women (http://www.wikiloveswomen.org) activates, trains, and encourages women across Africa to seize their own
agency in addressing the persistent systemic bias that exists about African women online and in the media.
As a project, Wiki Loves Women answers the following strategic priorities for Wiki In Africa:
Increasing visibility
Addressing knowledge gaps and biases
Active focus on diversity, inclusion and empowerment
Developing emerging communities through capacity and skills transfer
Leveraging the mutual benefit of partnerships
Last
years
https://meta.wikimedia.org/wiki/Grants:Simple/Applications/WikiInAfrica_2020#Wiki_Loves_Women_(WLW)

application:

Quick overview of past (skip if known)
Wiki Loves Women uses layered initiatives to bridge the digital gender divide by focusing specifically on participation and
content creation. It encourages the contribution of meaningful content to the Wikimedia projects as a platform to transfer skills,
build confidence and self-worth within a supportive community, and show the direct impact they make. Wiki Loves Women has
been operating for five years across Africa, working with 76 gender-focused, cultural and community organisations in 8
countries: Cameroon, Côte d’Ivoire, Ghana, Nigeria, Tanzania and Uganda, with two event programmes in South Africa and
Zimbabwe.

Wiki Loves Women was launched in 2016. In the first phase, Wikimedian volunteers and new Wikimedia communities were
activated in Cameroon, Côte d’Ivoire, Ghana, Nigeria through the venue and organisational partnership with the Goethe-Institut.
The activities included organiser training, partnership identification and training, face-to-face content events, etc. There was also
a global launch, and several contributions drives to increase awareness. All content and activity were tracked.
In the second phase, the team partnered with Wikimedia usergroups in Tanzania and Uganda. Due to the project budget being
reduced there was no formalised organisational training, in the beginning, however, there was mentorship and guidance. As
before, there was global drives, social media campaigns and awareness, and tracking by the teams on the dashboard.
Read more information on the need Wiki Loves Women answers and more detail on previous activities. During 2020, the team
organised two global drives (the Tell Us About Her drive in March and #SheSaid in November). We supported the WikiGap
Nigeria Online Challenge spearheaded by Wikimedia Nigeria UserGroup, invited, instated, and consulted with the Wiki Loves
Women Advisory Committee, assessed on the past, consulted the former participants and reflected on the right way to scale the
project beyond its current geographic limitations into the future.
On Strategy
Wiki Loves Women contributes towards the UN’s SDG 5 (https://sdgs.un.org/goals) Gender Equity: achieving gender equality
and empowering all women and girls.
With in the 2030 Wikimedia Strategy, the Wiki Loves Women project works towards resolving the following recommendations:
Increase the Sustainability of Our Movement, for example actions : Increased awareness about the Wikimedia
Movement and Systematic approach to improve satisfaction and productivity
Invest in Skills and Leadership Development, for example actions : Global approach for local skill development
- gathering data, matching peers, mentorship, recognition
Innovate in Free Knowledge, for example actions : Continuous experimentation, technology, and partnerships
for content, formats, and devices
Provide for Safety and Inclusion, for example actions : Advocacy - local capacity development
Manage Internal Knowledge, for example actions : Facilitate a culture of documentation
See Strategy/Wikimedia movement/2018-20/Transition/List of Initiatives for reference

What is expected for 2021
In the past, training for WIki Loves Women leads has been provided as and when needed, either during in-person intensive
week-long meetings (first iteration) or remote catchup or training sessions. Although presentations were developed and a myriad
of subjects covered, the process of information and knowledge transfer was not formalised. This became a problem when
working with the 2nd group of countries as there was not the financial support to have an intensive in-person training week that
had been possible with the initial cohorts.
In 2021 we intend to formalise the initiation and on-going training process. This will ensure a more effective and efficient
information transfer, and has the potential for more groups, beyond those expected to participate in Wiki Loves Women 2021, to
use the materials to develop Wiki Loves Women and other gender-gap initiatives around the world. The training will be done
remotely, and materials provided online for extension and home-based activities. If certificates issued, training programmes can
also be used as a CV point for participants.
The focus of the training and information transfer is multi-layered, and will focus on:
Initiation programme: a train the trainer – skills transfer and local programme building for the rest of the year.
Leadership training and organisers capacity building, especially women
Webinars – building knowledge of WM movement initiatives and tools over the year
Podcasts – interviewing and celebrating local notable women and WM organisers (leadership validation)
The training programme will be hosted (on Wikimedia France's mooc platform) and supported. Communications will be ongoing
and programmatic support will be provided in mentorship. We have already invited 5 of the newer volunteer communities to see
if they are interested in being involved in this programme.
To ensure activities are sustained on the ground, the project will encourage the Usergroups to apply for Rapid Grants through the
WMF grant structure. This is not only building vital skills, it introduces the groups into developing long term thinking and
sustainable practice around the project from the on-set. For those countries that have challenging political spaces, we seek to
support them from WIA in South Africa, via this programme funding.
WLW focus during 2021
We want to:

Create sustainable reusable training materials and inspire actions to ensure that digital skills and leadership
are harnessed and transferred to stimulate gender-gap activities in Africa and beyond.
Organise and host train-the-trainer sessions and leadership skills activities to provide efficient and effective
transfer of knowledge and skills, and stimulate gender-gap related activities in Africa.
Consistently transfer knowledge in a multi-layered process through training, webinars and podcasts to develop
a deeper understanding of potentials available to organizers and participants.
Further integrate participation within the Wikimedia ecosystem, learn from other initiatives, and feed it back to
the collective through various communication channels (e.g. Gender Gap portal on meta).
Explore ways in which to improve and develop, in partnership with tech and dev actors, the on-wiki assessment
tools to consistently assess the gaps and make the tools more relevant and effective (e.g. Humaniki).
Identify new global, regional and local partners and supporters.
Increase sustainable gender-sensitive participation in Wikimedia projects from Africa (especially supporting
female leaders, organisers and contributors).
Support the emergence of new active groups in Africa through multi-layered sustained activity that assists with
their integration into the Wikimedia ecosystem.
SMART objectives
A minimum of 3 African WM volunteer teams and/or content networks agrees to run a WLW program with Wiki in
Africa in 2021-2.
One train-the-trainer programme is successfully developed and hosted by the WLW team, using the Wikimedia
France Mooc new platform (https://formations.wikimedia.fr) during the course of 2021.
A minimum of 4 gender-gap related webinars and podcasts are developed, presented and published to
consistently transfer knowledge and inspire further action.
Two online drives are run during 2021 to accelerate global visibility and participation in the programme, and
consistent content contribution.
A minimum of 3 participating teams successfully receive financial support to organize a gender related program
in their country from the WMF Rapid Grant programme; the applications submitted with the mentorship of Wiki in
Africa.
Feedback is collected and collated from the participating teams about the program, and includes constructive
improvements to further develop and enhance the programme for 2022.

Diversity + GLAM : Wiki Loves Africa 2021

Wiki Loves Africa (WLAf) is an annual photo contest that takes
place annually and is run across the African continent. Wiki
Loves Africa encourages the ‘crowd’ contribution of local
knowledge of heritage and communal cultures by entering
media (photographs, video and audio) about their environment
onto Wikimedia Commons for use on Wikimedia projects.
As a project, Wiki Loves Africa answers the following strategic
priorities for Wiki In Africa:
Increasing visibility
Lowering barriers to contribution
Addressing knowledge gaps and biases
Active focus on diversity, inclusion and empowerment
Developing emerging communities through capacity and skills transfer
Wiki Loves Africa particularly encourages participants to contribute media that illustrates a specific theme for that year. Each year
the theme changes. Themes are chosen from topics that are universal, visually rich and culturally specific, for example, markets,
rites of passage, festivals, public art, cuisine, natural history, urbanity, daily life, notable persons, etc.. In 2014 the theme was
Cuisine. In 2015 the theme was Cultural Fashion and Adornment. The theme for 2016 was Dance and Music. 2017 was People
at Work, 2019 was Play and 2020 Transport! The theme for 2021 has not been decided, yet.
Programme Objectives for Africa-wide participation are to:
Change the visual narrative of Africa that exists on global knowledge sources and creative repositories, such as
Wikipedia and its sister projects

Counter-balance the representation of universal topics with images that depict African examples
Provide easy access for creatives from across Africa to a globally significant platform in order to share their
passion for and pride in their cultural heritage and the contemporary practices
Provide training for creatives to expand and challenge their professional oeuvre using the open movement as a
training ground
Reward people for contributing the right kind of material to Wikimedia projects.
Engender pride in local heritages, traditions, cultures and communities across Africa.
Programme Objectives in support of the Wikimedia Movement are to:
Draw attention to, and increase the illustration of, subjects that relate to Africa on the Wikimedia projects,
including Wikipedia in many languages.
Introduce the benefits of, and ability to, contribute to Wikimedia Commons to new communities.
Support new volunteer communities as they work together around an important local project.
Build capacity for leadership and organiser activity within the programme
Read more information on 6-years of impact by Wiki Loves Africa and more detail on previous activities throughout the
programme. A full review of Wiki Loves Africa 2020 is available here.
On Strategy
Wiki Loves Africa contributes towards the UN’s SDG 10 (https://sdgs.un.org/goals) Reducing Inequalities: Reduce inequality
within and among countries. The SDG focus also depending on each year’s theme, for example in 2020, the Transport theme
answered SDG 9: Industry, Innovation and Infrastructure: Build resilient infrastructure, promote inclusive and sustainable
industrialization, and foster innovation.
Within the 2030 Wikimedia Strategy, the Wiki Loves Africa project works towards resolving the following recommendations:
Increase the Sustainability of Our Movement, for example Increased awareness about the Wikimedia Movement
or Systematic approach to improve satisfaction and productivity
Identify Topics for Impact, for example Identify the impact of Wikimedia projects & content, Identifying impactful
topics, Bridging content gaps and Content initiatives in underrepresented communities
Invest in Skills and Leadership Development, for example Global approach for local skill development gathering data, matching peers, mentorship, recognition
Innovate in Free Knowledge, for example Continuous experimentation, technology, and partnerships for
content, formats, and devices
See Strategy/Wikimedia movement/2018-20/Transition/List of Initiatives for reference

With regards to organising the contest, from the beginning of the contest, there has been a concerted effort, from the beginning to
Ensure Equity in Decision-making as well as consistent effort with regards to Managing Internal Knowledge to ensure that the
process is transparent and that all participating communities are fully supported in their actions.
What is different for 2021
As with all programmes during 2020, strategic thought has been strenuously undertaken into who should (and how they could)
benefit from our programmes.
The two types of WLA participants we can mostly support are the Wikimedia organisers and the photographers. Over 2021 we
are interested in providing additional effort into developing materials, hosting online training sessions, and promoting partnership
opportunities. Specifics include:
a photographic training programme to transfer – core documentary photography skills, licences and attribution,
open movement ethos, etc., in partnership with Ynternet.org on the “Les Jardins” project between Switzerland
and Cameroon. This project is partially funded by Movetia.
Wikimedia Leadership and Organisers training – how to run local contests, jury tools, social media leverage,
etc.
Webinar series to increase knowledge and skills transfer – e.g. ISA campaigns, GLAM partnerships, etc.
Sustained WLA programme throughout the year: ISA drive (https://isa.toolforge.org/campaigns/86), etc.
Develop stronger alliances with collaborating photographic and GLAM organisations, and
Aligned participation and support to sister-drives such as WPWP (https://meta.wikimedia.org/wiki/Wikipedia_Pa
ges_Wanting_Photos).

Why WLA training for photographers
Lack of visual representation of Africa by African photographers is not just an issue that affects Wikipedia and its sister projects;
it is a problem across global media 1 (https://www.aljazeera.com/indepth/opinion/2017/01/problem-photojournalism-africa-17011
8085814572.html) 2 (https://www.aljazeera.com/indepth/opinion/problems-african-photographers-180426062215283.html).
Although there are socio-political issues at play, much of this could be protected against if there were African-driven solutions
that provide training and exposure. Photographers need opportunities to extend and expand their craft, and platforms for people
to see their approach. Wiki Loves Africa can provide these two elements, whilst introducing them to alternative practices and
opportunities within the Open Movement.
New materials would be created to train new African photographers through the open movement, and in partnership with
existing photography programmes, schools and groups. This would involve developing skills, giving them exposure, ensuring a
certain standard of work and knowledge of the open movement. The training would assist in moving them from amateur to
professional, the Wikiworld would become their training ground.
Nos Jardins
status: co-funded. officially launched September 2020
This project is brand new. It aims at providing photographer training between January 2021 and June 2021. This free masterclass
will cover various topics such as Libre Culture, Wikimedia Commons (use of, upload of images, description), Wikipedia
(integration of images), free licenses, and photographic advanced skills. It is targeted to professional or advanced amateurs. The
trainees will be requested to actively participate in Wiki Loves Africa and Wiki Loves Earth contests. The trainers will be
Anthere, Georges, staff members of Ynternet.org, and professional photographers. The masterclass will be done in part by
webinars and in part by offline events. The masterclass will take place both in Cameroon and Switzerland, simultaneously. At the
end of the masterclass, a peer-review process will select the best works produced by photographers (and submitted to WLX) and
two photo exhibitions of the best of will be organized (in Cameroon and Switzerland). Outcomes of the masterclass will be
published under a free licence (eg, records of webinars, presentations, assignments templates etc.). The whole initiative seeks to
increase the skill set of photographers, promote and provide a better understanding of Commons and the free movement, and
increase the quality of images submitted to WLX contests. Website : https://www.nosjardins.org; Project page on Wikimedia
Commons : c:Commons:Nos Jardins.
Nos Jardins is a co-hosted initiative by Ynternet.org (a swiss non-profit, former fiscal sponsor of two Wiki Loves Africa contests)
and Wiki in Africa. The initiative is partially funded by Movetia. Training programs will be created by user:Anthere and Nos
Jardins will be locally run in Cameroon by Georges Fodouop.
WLA focus during 2021
We want to:
Provide the international information, marketing, communications, training, and on-wiki backend support,
materials and mentorship to ensure the Wiki Loves Africa 2021 competition goes ahead as planned.
Provide clear information and pathways for seamless contribution by participants in a variety of major
languages (community support dependent).
Develop information and training materials specific to encouraging Librarians to host WLA across Africa in
collaboration with AfLIA.
Create sustainable, reusable and adaptable training materials and host a training programme aimed at
photographer development (documentary skills, using open licences, correct attribution, intro to open
movement, professionalisation, etc.).
Organise online opportunities (webinars, meetings, training sessions, etc.) for leadership skills transfer and
capacity development within the WM movement, which in addition will ensure further understanding of, and
integration by, the teams within the larger ecosystem.
Continue partnering in research and investigation using WLA as an example to improve and develop the onwiki assessment tools to consistently assess the gaps and make the tools more relevant and effective (e.g.
Knowledge Gaps research, WMF Campaigns team, etc.).
Run a transparent international Jury process.
Identify potential new global, regional and local partners, funders and supporters.
Ensure additional support and mentorship for all participating teams.
Increase and support the sustainable contribution to Wikimedia projects from Africa (especially supporting
female leaders, organisers, and contributors).
Support the emergence of new active groups in Africa through multi-layered sustained activity that assists with
their integration into the Wikimedia ecosystem.
Train photographers for better skills and increased understanding of Wikimedia and free culture. Target: pro and
advanced amateurs in Switzerland and Cameroon. Partially funded by Movetia
SMART objectives

Wiki Loves Africa contest
The contest takes place in the first quarter of 2021 (theme to be decided).
A minimum of 15 African Wikimedia volunteer groups participate through local focused WLA activities.
At least 10k images are submitted to the 2021 competition.
Reuse on Wikimedia projects of at least 10% after a year (12 months after contest).
A masterclass results in the training of at least 10 photographers in Cameroon.
The international jury team has at least 5 international members and conducts a transparent process towards
the final selection, and publishing of a jury report.
A minimum of 5 photography, organiser or wikimedia-related webinars are developed, presented and published
to consistently transfer knowledge.
At least 2 post-competition events, on-line drives, or activities to extend the theme to improve reuse and add
information to contributed images are run during 2021.
A survey is conducted amongst local team organizers, showing high levels of satisfaction with the contest.
Constructive improvements to further develop and enhance the programme for 2022.
Documentation of best practices is completed and a final report published for the general public.
Nos Jardins:
At least 10 trainees in each country attend all sessions
all sessions planned take place (3 online, 8 face to face)
trainees participate to Wiki Loves Africa and Wiki Loves Earth
photo exhibitions take place in 2nd half of 2021
the final survey shows general satisfaction

Offline and Technology support: Wiki Fundi & ISA Tool 2021

The tech projects have been developed by Wiki In Africa in order to better support community engagement and to ensure that
some of the outcomes of each project are easier to achieve. For the moment, our focus is on WikiFundi (http://www.wikifundi.or
g/) (with offline resources) and the award-winning ISA tool (https://commons.wikimedia.org/wiki/Commons:ISA_Tool). This
does not mean that other tech solutions might be considered and developed within the next year.
As key technology and accessibility projects, Wiki Fundi and ISA both answer to the following strategic priorities for Wiki In
Africa:
Increasing visibility
Lowering barriers to contribution
Active focus on diversity, inclusion, and empowerment
Developing emerging communities through capacity and skills transfer
Addressing knowledge gaps and biases
Leveraging the mutual benefit of partnerships
In the case of WikiFundi, it was developed to facilitate outreach and education goals in places where access and data can be
challenging. With regards to ISA this was developed to ensure that the images contributed each year to Wiki Loves Africa (and,
in turn, other photographic contests, and GLAM collections) achieve their best potential placement on the Wikimedia projects
through better labeling and descriptions.
Through 2021, WikiFundi will be translated into another language/s, and usage will increase beyond Africa. The ISA tool will
continue to bring structured data to Wikimedia Commons images through strategic online drives. Wikimedia SV has declared
interest in further adding to the ISA Tool and has applied for funding from the Swedish Innovation Agency as part of a GLAM
improvement project.
On Strategy
WikiFundi contributes towards combining UN’s SDGs 4 and 10 (https://sdgs.un.org/goals) Quality Education and Reducing
Inequalities by providing an offline educational platform that facilitates training and digital skills lessons continues when data
access is limited or not possible.
Within the 2030 Wikimedia Strategy, our projects works towards resolving the following recommendations:

Innovate in Free Knowledge, for example Continuous experimentation, technology, and partnerships for
content, formats, and devices
Increase the Sustainability of Our Movement, for example Increased awareness about the Wikimedia Movement
and Systematic approach to improve satisfaction and productivity
Invest in Skills and Leadership Development, for example Global approach for local skill development gathering data, matching peers, mentorship, recognition
See Strategy/Wikimedia movement/2018-20/Transition/List of Initiatives for reference

What is different for 2021
WikiFundi Last year, we mentioned exploring two directions: 1) set up an export system and 2) make the platform available in
other languages
We have planned for 2021 an extension of the existing WikiFundi software, through a program that includes 4 main elements
1. the translation of the platform into Spanish with the tech implementation (done by Kiwix),
2. the creation or update of resources provided on the platform,
3. the creation of a leaflet to describe the extent of the offline possibilities offered by our movement as well as
guidelines to implementation, to come in support of the activities of the offline Wikimedia usergroup. This leaflet
would particularly target professional librairies or documentation center (Aflia has expressed interest for such
supporting documentation)
4. several edit-a-thons organized with WikiFundi and raspberry Pi in poorly connected Spanish speaking areas,
supported by two Wikimedia Usergroups : Noircir Wikipedia and AfroCrowd.
The project has been fully articulated in French and submitted for co-funding by Wikimedia CH (https://meta.wikimedia.org/wik
i/Wikimedia_CH/Grant_apply/WikiFundi_Extension) (Wikimedia CH has expressed its wish to support, but final decision
pending in December 2020, quality of WMCH fundraising dependant).
ISA No significant difference from last year: continued drives to support Wiki Loves Africa and other Commons’ based
collections. Although as mentioned above, Wikimedia SV is potentially interested in scaling the ISA Tool and has applied for
funding from the Swedish Innovation Agency as part of a GLAM improvement project.
Goals for 2021
Provide WikiFundi available in Spanish,
Promote this offline tool, foster new partnerships, install ambassadors for increased use and impact,
Promote offline activities generally, as well as the Offline Wikimedians Usergroup in the Wikimedia movement
and beyond, and
Promote the ISA tool for use to improve many media files on Commons.
List of activities
Coordination with translator/s, and development team, test and debug.
Research, collate, interview, curate, translate, etc. appropriate additional resources for users to be placed on
WikiFundi.
Coordination with other teams to get pilot used locally, usage documented, and collate user experience
feedback.
Organise various small ISA-based contests to improve structured data descriptions of former Wiki Loves Africa
contests.
Support and collaborate with Wikimedia SV in any improvements or extensions of ISA should their funding
plans be successful.
SMART objectives
WikiFundi available in Spanish.
A leaflet about offline activities in the Wikimedia movement is published.
At least 50,000 edits done through ISA in 2021.

Education: WikiChallenge African Schools + Open Knowledge Curriculum 2021

Wiki In Africa’s education focus is based on a long-game strategy. Many of the volunteers coming into the movement must first
un-learn and re-assess how copyright and knowledge platforms collate information and work before they can effectively
contribute to the Wikimedia projects. The education programmes that we build and run in various communities and iterations are
in order to provide an alternative view to how knowledge is created and shared, through absorbing open movement practices,
and vital digital, research and writing skills in practical applications.
Wiki In Africa’s education programmes assists schools and teachers as they teach students how to write curriculum-relevant
articles for Wikipedia. Thus students learn how to do research, analyze outcomes, collaborate, write real reports for a global
audience and develop the technical and editorial skills to add content on local subjects to Wikipedia. In some cases, the
programmes use WikiFundi, the offline editing environment that mimics the experience of editing Wikipedia, to navigate contextspecific challenges. In other cases, this offline solution is not needed.
On Strategy
WikiFundi contributes towards combining UN’s SDGs 4 (https://sdgs.un.org/goals) Quality Education by providing educational
solutions that foster better digital skills transfer, a greater understanding of the open movement, and knowledge creation and
dissemination through fun practical applications.
Within the 2030 Wikimedia Strategy, the Educations project works towards resolving the following recommendations:
Innovate in Free Knowledge, for example Continuous experimentation, technology, and partnerships for
content, formats, and devices
Invest in Skills and Leadership Development, for example Global approach for local skill development gathering data, matching peers, mentorship, recognition
Increase the Sustainability of Our Movement, for example Systematic approach to improve satisfaction and
productivity and Increased awareness about the Wikimedia Movement
See Strategy/Wikimedia movement/2018-20/Transition/List of Initiatives for reference

What is different for 2021
There are three Wiki in Africa Education initiatives we will be running in 2021
WikiChallenge Ecoles d’Afrique (https://fr.vikidia.org/wiki/Projet:WikiChallenge_Ecoles_d%27Afrique)
status: advanced - 4th year.
No significant modification from previous years in the way it is run. Fully supported by Orange Foundation
WikiChallenge Bénin
status: just born.
It was presented last year in our APG as a future spin-off of WikChallenge Ecoles d’Afrique, but instead of being run in
partnership with Orange Foundation within a limited network (schools registered in Orange Foundation Digital School
Network), with kids 9-12 years old, this initiative is meant to be run in partnership with Wikimedians of Benin, with a selected
number of schools, with kids 9-17 years old. The partnership has been finalized and Wikimedia CH agreed to give us a small
funding for this initiative. It was just in birth stage when Covid-19 hit and we had to delay the project till schools are safely
opened again. Projection is that this initiative will successfully relaunch in 2021.
Open Knowledge Curriculum
status: nascent - research and development
Partner with a research institute through the supply of a research fellowship to conduct a feasibility study into the need and
efficacy of OKC. Work with curriculum specialists to build curriculum after research findings.
Goals
Run the WikiChallenge Ecoles d'Afrique contest in the school year 2020-2021,
Launch the WikiChallenge Benin spin-off and collect lessons for the following year,
Conduct a feasibility study for OKC through a South African university.
List of activities
Run the WikiChallenge Ecoles d’Afrique. Targets : kids 9-13 in 8 francophone african countries. Fully funded by
Orange Foundation
Run the pilot of WikiChallenge Bénin. Target: students 9-17 in Benin. Partially funded by Wikimedia CH
Open Knowledge Curriculum partner with a research institute to create feasibility study, work with curriculum
specialists to build curriculum after research findings.

SMART objectives
WikiChallenge Ecoles d’Afrique (for information, not included in metrics)
at least 8 countries participating
at least 40 schools participating
at least 100 articles produced and published on Vikidia
winners selected, announced, celebrated and gifted
WikiChallenge Benin
at least 4 schools participating
at least 20 articles produced and published on Vikidia or Wikipedia
the process is documented, results recorded and post-mortem established
the participants satisfied and willing to do it again
Open Knowledge Curriculum
one feasibility study is delivered by researchers
application of feasibility study to project plan and curriculum.

Grant Metrics Reporting
Required. Metrics, targets and results: grants metrics worksheet here (https://docs.google.com/spreadsheets/d/1_qZxJ7B9U_
Eo6pMG55ox-zCHppM9-lubQm0jKI2tn6g/edit).

Needs Request
Optional. The Community Resources team would like understand the best way to support the success of your programs
and organization in general. If you have any requests or needs you have related to your programs, organizational operations,
or other needs below under the appropriate section, please describe them here. You may instead e-mail simple wikimedia.org to
reach your program officer if you prefer.

Suggestions for Simple APG Application process
...

Requests for programmatic support
For example, requesting guidance or expertise from Wikimedia Foundation staff on GLAM- or Education-related areas.

...

Requests for operational support
For example, requesting guidance or expertise from Wikimedia Foundation staff on public communications, financial practices,
or hiring procedures.

....

Other requests

...

No requests needed
If you have no specific requests, please confirm this here.

...

Midterm report
The 2021 APG funding has been important in moving Wiki In Africa forward on its
long term strategic plan that was reviewed and added to in 2020. With the addition of
two new staff members, it has been exciting to see the programmes not only progress
and scale, but to also expand into new spaces and reach the community in new ways.
Wiki In Africa’s strategic focus is to release the knowledge and cultures of Africa
onto Wikipedia by activating and supporting African communities in fun, yet multilayered projects. Our key purpose remains creating and sustaining continent-wide
projects and interventions that encourage and support new and emerging
communities by building skills and providing opportunities for engagement, growth
and personal and community development. This has been done through the addition
of overt training, mentoring and coaching elements to our engagement programmes.
Over the first half of 2021 Wiki In Africa’s main focus has been on the following
programmatic elements:
The Wiki Loves Africa 2021 photographic contest was successfully held. Additions to the annual competition
include:
Communications, community facilitation and support from the Wiki In Africa 2021 Intern User:Ceslause
Nos Jardins, a professional and open photographer development training programme in Cameroon and
Switzerland (in partnership with Ynternet.org and WM Usergroup Cameroon, and funded by Movetia (https://w
ww.movetia.ch/fr/))
The development of the Wiki Loves Women programmes for 2021 that included:
a celebration of Women’s Month through a ‘’Tell Us About Her: Women at Work’’ image caption drive on the
ISA Tool,
the development and creation of the WLW Focus Group which started in May 2021,
The welcome and integration to the team of a new Wiki Loves Women staff member, User:Shoodho,
WikiChallenge Ecoles d’Afrique (https://fr.vikidia.org/wiki/Projet:WikiChallenge_%C3%89coles_d%27Afrique), our
French speaking Education programme, successfully took place over 2021 across 9 countries (operated by Wiki In
Africa in collaboration with Wikimedia Usergroups in Mali, Tunisie, Guinée and Cameroon, and funded by Orange
Foundation)
WikiFundi has been developed in Spanish (in collaboration with Spanish-language Wikimedias, Kiwix and funded
by Wikimedia CH) (on-going project)
WikiAfrica Hour, our monthly vodcast to support the activities of the WikiAfrica movement and wikimedians across
Africa, was created, launched and production on the monthly programme continues,
WikiAfrica Heritage program was created and launched, in collaboration with the Simon’s Town Museum,
Additional support for, and alliances with, Wikimedia groups and external groups examples include:
Speakers at Wikimedia Nigeria Foundation’s WikiGap and Wikimedia Foundation Nigeria Inc's International
Women's Day Conference'
Speakers at Wikimedia Nigeria Foundation’s International Wiki Photo Talk (Virtual Conference)
The Wiki Loves Africa prize for Wikipedia Pages Wanting Photos 2021
Speaker at AfLIA pre-conference introducing Offline Tools + Resources for Education to Africa's Librarians,
simultaneously presented in English and French.
Advisors at Wiki Loves Women South Asia 2021 to take place in the second half of 2021

From an administrative point of view, Wiki In Africa has done the following:
Doubled the team to include the Wiki In Africa Intern and Wiki Loves Women Intern with on-boarding, systems and
processes. You can read about Ceslause and Candy here (https://www.wikiinafrica.org/2021/05/26/wiki-in-africa-is-e
xpanding/).
Submitted applications for additional project funding, and
Completed financial and narrative reports.
Please note: In this report we have included elements that were not part of the APG funding scope. We are very grateful for the
Wikimedia Foundation’s support through the APG funding, however it only funds some of Wiki In Africa’s activities. We believe that
it would not show the whole picture - and our community impact - if we did not include the projects that are funded externally.

Program story : Nos Jardins
Nos Jardins is a training programme that develops the professional skills and open
knowledge of Africa's photographers. It was developed as a pilot project to support
and grow the Wiki Loves Africa community. It was developed by user:Anthere from
Wiki In Africa in collaboration with User:Thanough from Ynternet.org and funded
by Movetia. The project was conducted in Cameroon and Switzerland with
Wikimedia Usergroup Cameroon being the primary partner, and User:Serieminou
(Lontsie Minette) anduser:Leuwec (Carole Leuwe) the primary facilitators in
Cameroon.
Nos Jardins is an international project launched in Q4 of 2020. Its main goal is to
train civil society actors, with an emphasis on professionals and amateur
photographers to increase their skills in both photography and free culture, notably
copyleft and free licenses. Nos Jardins is also a wider partnership between various
organizations in Switzerland and Cameroon, providing networking opportunities to
its participants.

Trainings and other project activities have been taking place since early 2021, through a mix of online and in-person activities, and are
done exclusively in French.
Webinars were open to all. Several training materials were created as part of the project. See for example this historical timeline created
for the first webinar (https://cdn.knightlab.com/libs/timeline3/latest/embed/index.html?source=1G4k-RfWYgqJQp7ND8JxxqKwkUD
OdG9qrBVqkQ7SlvSo&font=Default&lang=fr&initial_zoom=2&height=1000) to present free culture.
As part of their practical activities and requirements, the Cameroon-based participants contributed over 300 images (of excellent
quality overall !) to at least one wikimedia photographic contest, in this case Wiki Loves Africa. Running the project revealed a bit
more challenging in Switzerland due to rather severe meeting restrictions in early 2021.
So far the follwoing activities have occurred:
Webinar 1: Our project, digital tools and Wikimedia Commons
Cameroon. In-person workshop: On-site workshop: Free Culture and Introduction to Wikimedia Commons
Webinar 2: Copyright and Legal Considerations for Your Free Licensed Shared Images
Cameroon. In-person workshop: Copyright, free licenses and contribution on Wikimedia Commons
Cameroon. In-person 1 day event: Masterclass in photography

Switzerland. In-person 1 day event: Masterclass in photography
Webinar 3: Reuse and integration of photos on Wikipedia
Cameroon. In-person workshop: Reuse and integration of photos on Wikipedia
Switzerland. In-person workshop: Reuse and integration of photos on Wikipedia
The project activities will conclude with the organisation of two photo exhibitions in both countries. This is set for Sept/October.
Here are a few of the Nos Jardin's images that were submitted to c:Commons:Wiki Loves Africa 2021

Links
Nos Jardins' project page
Project image category here
File:NosJardins Flyer Final (03.11).pdf
Appel à candidatures Cameroun
Flyer de l'atelier du Samedi 23 Janvier à Douala

Program Progress
Gender Equity: Wiki Loves Women

Wiki Loves Women uses layered initiatives to bridge the digital gender divide
by focusing specifically on participation and content creation. It encourages the
contribution of meaningful content to the Wikimedia projects as a platform to
transfer skills, build confidence and self-worth within a supportive community,
and show the direct impact they make. Wiki Loves Women has been operating
for five years across Africa, working with 76 gender-focused, cultural and
community organisations in 8 countries: Cameroon, Côte d’Ivoire, Ghana,
Nigeria, Tanzania and Uganda, with two event programmes in South Africa and Zimbabwe.
Wiki Loves Women answers the following strategic priorities for Wiki In Africa:
Increasing visibility

Addressing knowledge gaps and biases
Active focus on diversity, inclusion and empowerment
Developing emerging communities through capacity and skills transfer
Leveraging the mutual benefit of partnerships
What has happened in 2021
Wiki Loves Women activities kicked off in March, International Women’s Month, with two key activities - the launch of Wiki
Loves Women’s Tell Us About Her image information drive on the ISA Tool, and support for Wikimedia Nigeria’s Challenge the
Gender Bias for Women Empowerment online event.

ISA campaign Tell Us About Her (https://isa.toolforge.org/campaigns/94)
The theme for the Wiki Loves Women's March drive this year was Women at work and it aimed at adding
relevant Wikidata linked information to the images depicting women at work. The campaign information and
results are available on the ISA challenges page. The Isa is a multilingual, mobile-first 'micro contributions'
tool, that makes it easy for people to add Structured Data to images on Wikimedia Commons.
Results:
The Tell Us About Her : Women at Work drive on the ISA Tool saw 16295 images being described by 29
contributors, who posted 87,787 descriptions!!!
The top 3 contributors were:
1st place, User:Killy95 who linked 34,087 !!! descriptions
2nd place is User:Czeus25 Masele who linked 26,050 descriptions
2nd place is User:Rwebogora who linked 18,018 descriptions
3rd place is User:Farida Takenzo who linked 2709 descriptions
Challenges:
We had to disqualify the 2nd placed winner due to an unexpected manipulation of the tool. He just
applied random WikiData items to each image in order to artificially elevate his score. This was found
out before any prizes were distributed. The physical prizes for all the winners could not be sent due to
the postal restrictions currently happening in South Africa as a result of COVID.
WikiGap and Wikimedia Foundation Nigeria Inc's International Women's Day Conference
IWD Conference by the Wikimedia Foundations Nigeria Inc in
collaboration with the Embassy of Sweden. Held on Monday, 8th of
March, Wiki In Africa's Isla Haddow-Flood presented Mind the Gender
Gap on Wikipedia about the impact of the Gender-Gap across the
Wikimedia movement and what the movement is doing about it.
A Wiki Loves Women prize has been offered to winners of the writing
drive being held across Nigeria.
Gender Gap portal
The WLW team used our social media channels to highlight other opportunities to be involved in content
creation about women through March, as detailed on a collaborative Gender Gap events page.
The development of the Gender-Equity Wikimedia Mooc or Wiki Loves Women Mooc has begun with one
module currently under work. Related, Florence successfully attended the WMF training session Identifying and
Addressing Harassment Online.
Wiki Loves Women : Focus Group
The rest of the energy for the first half of the year was on employing and onboarding the Wiki Loves Women
administrative intern User:Shoodho and planning the Wiki Loves Women activities for the second half of the
year.
The Wiki Loves Women’s Focus Group was initiated in May 2021. The 2021 Focus Group is made up of 12
women from Botswana, Cameroon, France, Kenya, Rwanda, South Africa, South Sudan and Zimbabwe. The
Wikimedian experience intentionally range from Dinosaur to Newbie. This new tactic is aimed at developing a

self-supporting network of women from within the
open movement and aligned organisations who will
collectively supply the skills and knowledge to
make their gender-equity Wikimedia-facing
programmes sustainable and successful.
The Focus Group is a coaching programme that is
just one part of a multilayered strategy to ensure
that gender-equity is at the heart of open movement
community programmes across the continent. Two
working meetings have already been held by the
group. These are planned monthly closed sessions
with follow-up tasks and collaboration meetups.
There are also office hour sessions offered as
needed. There is also a telegram group to support on-going work. Focus group members have applied for
Rapid Grants to host #SheSaid drive on Wikiquote in October 2021.
What is expected in 2nd half of 2021
Continued growth and activity from the WLW Focus Group,
The global online SheSaid Drive in October 2021,
The Organisers Event Toolkit: an online resource with step-by-steps, checklists and everything gender-equity
partners need to host their own events within the gender active space,
Applications to fund the launch and production of the Inspiring Open Women podcast series,
The continued development of the Gender-Equity Wikimedia Mooc: this is in development until the end of the
year and beyond, with the aim of being hosted in 2022. It is for Wikimedia organisers wishing to start gender
programmes in their community; focus theoretical, meta subjects - information, visibility, knowledge transfer;
Promotion and visibility of the WLW initiative
Support to the independant initiative Wiki Loves Women South Asia 2021
Links
On Meta: https://meta.wikimedia.org/wiki/Wiki_Loves_Women/en#Wiki_Loves_Women_in_2021
WLW website: www.wikiloveswomen.org
On English Wikipedia: https://en.wikipedia.org/wiki/Wikipedia:WikiProject_Wiki_Loves_Women
On French Wikipedia: https://fr.wikipedia.org/wiki/Projet:Wiki_Loves_Women
WLW stats:
https://docs.google.com/spreadsheets/d/1nC2zwdx2WagWSdJVJngpEYVEeoBndLJdXb27qGwHIjc/edit?
usp=sharing
Facebook page : https://www.facebook.com/WikiLovesWomen
Twitter: https://twitter.com/WikiLovesWomen

Diversity + GLAM: Wiki Loves Africa & WikiAfrica Heritage

Wiki Loves Africa
The annual Wiki Loves Africa photographic competition is pivotal
to taking back the visual narrative by taking a massive and
collective look at contemporary society and cultural heritage
across Africa through the eyes of its citizens. Wiki Loves Africa
has, over 7 editions, has seen the contribution of 72,000+ images
to Wikimedia Commons by 9,277 photographers from across the
continent. The images have a life beyond the competition, with
images being placed in articles on Wikipedia, and the collective
body of images being viewed over 713 million times since 2014;
with 25 million views in April 2021 alone.
“Photography continues to play a key role in how we are seen, not just as Africans, but as black people
from every corner of the world. Stereotypes and prejudice are incited by images, and if it’s used, yet
again, to undermine those of us who are truly doing the difficult work, then we need to have some
uncomfortable conversations.“
-- Aida Muluneh, Ethiopian photographer, Al Jazeera, 2017 (https://www.aljazeera.com/opinions/2017/1/
18/the-problem-with-photojournalism-and-africa)

What has been done so far
Wiki Loves Africa - the 7th iteration - was held from 15th February
until 30th April 2021 under the theme Health+Wellness. The initial
dates of the contest were decided on by the Wiki Loves Africa
organizers community via a poll on Telegram. The 2021 theme
was Health+Wellness. The Wiki Loves Africa’s 2021 theme was
decided on through the Wiki Loves Africa 2020/Survey and we
stressed that competitors should look at it through a positive,
healthy (!) viewpoint of where we are and how we can be into the
future.
As with every year, the Wikimedia volunteer communities are key
motivators to the local success of the project. In 2021, 21
communities officially took part in preparing events and creating
local noise around the contest. As usual, the media competition
accepted entries from across Africa, and from people beyond
Africa, as long as the images represented African-related material
or content.
The contest resulted in 8,319 media files from 1,149 (https://wikilo
ves.toolforge.org/africa) competitors in 47 countries. 76% of those
competitors were new to Commons. The images have since been
viewed 114,825 during April 2021, with 1,765,984 views since
they were collectively submitted. Current usage of the images
stands at 6.53% (543 distinct images have been applied to
Wikimedia project pages).
National winners have been announced by some of the local
teams, others are yet to finalise their selection. The International Jury process is ongoing and the resulting
winners will be announced at Wikimania in August 2021.
Please note: the full report of the Wiki Loves Africa 2021 contest can be found on the Results and best
practices page.
In 2021, webinars were organized to increase the skills and autonomy of the local teams, in particular in
relation to copyright and legal considerations, and in relation to the qualification of images (featured images,
quality images or valued image labels).
Partners
We are grateful to the partners and organizations that participated and hosted national events and online sessions this year.

Additional elements

Other elements have supported the expansion of the Wiki Loves
Africa competition are:
the c:Commons:Nos Jardins photographer training
programme that has been active in Cameroon and
Switzerland. This project is ongoing and has been
conducted in French by User:Anthere in collaboration
with Wikimedians of Cameroon User Group and
Ynternet.org. It is funded by Movetia.
Speaker at Wikimedia Nigeria Foundation’s
International Wiki Photo Talk (Virtual Conference)
Wiki Loves Africa has for the second year sponsored
Play media
a specific prize in Wikipedia Pages Wants Photo
drive.
Links
Stats: https://docs.google.com/spreadsheets/d/1xO01x5BGyih4ZCtgNp96o6Tteo1MQox9C_b2ztz1VYs/edit?
usp=sharing
Meta page: https://meta.wikimedia.org/wiki/Wiki_Loves_Africa_2021
Commons Contest page: https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Africa_2021
Results and best practices:
https://commons.wikimedia.org/wiki/Commons:Wiki_Loves_Africa_2021/Results_and_best_practices
Communications: https://meta.wikimedia.org/wiki/Wiki_Loves_Africa_2021/Communications_Materials
Tools: https://meta.wikimedia.org/wiki/Wiki_Loves_Africa_2021/Tools
Website : https://www.wikilovesafrica.net/
Facebook page : https://www.facebook.com/wikilovesafrica
Twitter: https://www.twitter.com/wikilovesafrica
Instagram: https://www.instagram.com/wikilovesafrica/
What is expected in the 2nd half of 2021
WLA Winners announced and Jury report released (August-September)
Gifts to winners and thank yous to International Jurors (August-September)
Promotion of Wikipedia Pages Wanting Photos 2021 for suitable participation (July-August), results
(September) and gifts to winners (end of the year)
Creation of survey to WLA local organizers (August), running survey (September), release of results (October)
Creation of survey to WLA participants (August-September), running survey (September-October), release of
results (November)
c:Commons:Nos Jardins photographer training programme photo exhibitions (October-November)
Image information integration drive for Wiki Loves Africa 2021 images on the ISA Tool
Instagram takeover for past winners (Sept-Dec)
Quality, Featured, and Valued images team work
Seeking funding and partners for the extension of c:Nos Jardins photographer training programme into other
countries
Preparation towards 2022 competition
NEW GLAM PROJECT : WikiAfrica Heritage
As an extension of the 2020 Finding GLAMs collaboration with the
Simon’s Town Museum the WikiAfrica Heritage is a GLAM training and
support programme that is being created for heritage professionals and
enthusiasts based within the Western Cape, South Africa.
WikiAfrica Heritage is intended to be developed into a programme
template with materials that can be adapted to GLAM training across
Africa, and beyond.
The WikiAfrica Heritage’s inaugural session started in May 2021 and will
take place monthly throughout the year. It is a collaboration between Wiki In Africa and the Simon's Town
Museum, Cape Town.

Offline and Technology support: Wiki Fundi & ISA Tool 2021

Offline : WIKIFUNDI
For 2021 Wikimedia CH has funded an extension of the existing WikiFundi
software into the Spanish Language. Consult the WikiFundi/2021 project page
for the full extent of this ongoing project. This third iteration of the offline software
consists of the following four elements:
1. the translation of the platform into Spanish with the tech implementation
(ongoing by team and Kiwix),
2. the creation or update of offline resources provided on the platform
(finalized),
3. the creation of an updated leaflet about WikiFundi, in three languages (ongoing)
4. the creation of a new leaflet to describe the extent of the offline possibilities offered by our movement as
well as guidelines to implementation, to come in support of the activities of the offline Wikimedia
usergroup. This leaflet would particularly target professional librairies or documentation center (Aflia has
expressed interest for such supporting documentation, pending support)
5. several edit-a-thons organized with WikiFundi and raspberry Pi in poorly connected Spanish-speaking
areas (probably in 2022, supported by Wikimedia Chapters and UserGroups, dependant on date of new
software release and pandemic situation)
The project is led entirely by User:Anthere with comms support by
User:Islahaddow. It is supported by a small group of Spanish-focused
Wikimedians and two Wikimedia Usergroups (Noircir Wikipedia and
AfroCrowd). The project is still in progress.
Structured Data Tool : ISA
There has been no significant change to the software itself since last year. The
Tool was the result of the Wiki In Africa concept being developed by a crossWikimedia team in support of Wiki Loves X competitions via the
c:Commons:Structured Data on Commons project.
Impact (from inception until July 2021):
299780 contributions
481 users/contributors
149 campaigns
As you can see above, the platform continues to be used to drive support for Wikimedia projects. Wiki Loves
Africa, Wiki Loves Women and other projects and usergroups use the platform to run focus drives around
Commons’ based collections. There have been 149 campaigns created so far, some of which being rather
large tasks efforts with several thousands of pictures, whilst others are fine tuned smaller campaigns. This is
the campaign @149 : Wiki Women Design (2020-2021) (https://isa.toolforge.org/campaigns/149)
In March 2021, the The Tell Us About Her : Women at Work (https://isa.toolforge.org/campaigns/94) drive took
place using the ISA Tool. The drive resulted in 16295 images being described by 29 contributors, who posted
87,787 Wikidata-linked descriptions.
A similar drive is expected to take place for Wiki Loves Africa images in October 2021.

Education: WikiChallenge African Schools

The WikiChallenge African Schools encourages schools across Africa to compete by writing Vikidia articles
about their city, town, village, suburb, a local landmark or a notable local person using the WikiFundi platform.
The competition is a fun introduction to writing Vikidia articles and add information about Africa to the global
online encyclopedia. The project was conceptualised and developed by User:Anthere and User:Islahaddow
in 2017. It has since been managed by User:Anthere at Wiki In Africa and funded by the Orange Foundation
as part of it’s Digital Schools offering.
In the first part of 2021, Wiki In Africa conducted the third edition of WikiChallenge African Schools (https://fr.vi
kidia.org/wiki/Projet:WikiChallenge_%C3%89coles_d%27Afrique) writing competition across Francophone
Africa.

The 2021 Contest
The WikiChallenge Ecoles d'Afrique
(WikiChallenge African Schools) is a multi-national
writing contest running on Vikidia, the little sister of
Wikipedia dedicated to children aged 8-15 years. It
has been running for the 4th year.
WikiChallenge African Schools 2021 was
organized in 9 African countries and resulted in 138
articles and 869 photos, drawings and videos being
submitted by students from 100 schools.
The WikiChallenge African Schools contest is
aimed at students between the ages of 9 and 13
that are attending primary schools in Burkina Faso,
Cameroon, Ivory Coast, Guinea, Madagascar, Mali,
Democratic Republic of Congo, Senegal and Tunisia.
As always, the 2021 contest was conducted in partnership with the Orange Foundation and its local versions
in the countries concerned, as well as Wikimedians and Vikidia members of Wikimedia Tunisie, Wikimedians
of Cameroon User Group, Wikimedia Community User Group Mali, Groupe d’utilisateurs de la communauté
Wikimedia Guinée Conakry, the Vikidia Association, and Wikimedians for Offline Wikis User Group.
The 2021 International Grand Prize Winners are:
Madagascar: Vako-drazana – School for the deaf and
dumb ADSF Antananarivo
DRC: Malewa – Primary School In Matonge
Senegal: Exploitation of honey in Bandia – Primary
School of Bandia
The 2021 National prizes winners are:
Cameroon
1. Mbil Bekon (The ghost hole), Rosa Verenini Catholic
School
2. Cassava stick, Obala Public School
Madagascar

1. Canal des Pangalanes, Ilafy Public Primary School
2. Fantsiolitsa, Maibahoaka Public Primary School
Mali
1. Toguna, Banguetaba I School
2. Manantali Dam, Manantali School 2
Senegal
1. Lac Rose, Cité Imprimerie School
2. Rônier, Elementary School of Baliga
Tunisia
1. The traditional wedding feast in Djerba, Taourit School
2. Shearing of sheep wool in Beni Mhira Tataouine , Ras El Oued Tataouine primary school
DRC
1. Papa Wemba, Primary School 1 Matonge
2. Kulunas, Primary School 1 Kamina
Ivory Coast
1. Yam festival in Sanwi country, Eboakro d’Aboisso school group
2. History of the Essouman, Mabianeha Public Primary School in Assinie
Guinea Conakry
1. Eau Coyah, Coyah Primary School
2. Bagataye, Saint David Primary School
Burkina Faso
1. Baongo II , Ecole St Dominique de Guzman – Yamtenga
Links
On meta : WikiChallenge Ecoles d'Afrique/en
Main page of the contest (in French): https://fr.vikidia.org/wiki/Projet:WikiChallenge_Ecoles_d%27Afrique
All articles produced : here (https://fr.vikidia.org/wiki/Projet:WikiChallenge_Écoles_d%27Afrique_2021/Articles).
Facebook : https://www.facebook.com/ConcourswikiChallengeEcolesdAfrique/
Wikimedia Commons : https://commons.wikimedia.org/wiki/Category:WikiChallenge_African_Schools

Volunteer development and community support: WikiAfrica Hour

Newly launched in 2021, WikiAfrica Hour is a monthly programme
broadcast online simultaneously on youtube and Facebook live
where members of Africa’s Wikimedians can chat, learn and
discuss all things Wikimedia and the Open Movement. The
programme has been created and produced by Wiki In Africa and,
whilst in its early stages, is receiving platform support from the
Wikipedia Weekly team.
The format is split into two parts with a focus topic with guests or a
panel of speakers, with audience comments and questions
answered in real time by the guests. The topic focus is then
followed by the latest Wikimedia news, alerts and opportunities.
WikiAfrica Hour is a concept that was developed by Florence
Devouard (User:Anthere) and Isla Haddow-Flood
(User:Islahaddow) and has been activated by the Wiki In Africa

team to support, inform and build the knowledge of Wikimedia
and Open members across the WikiAfrica movement.
It is hosted and facilitated by Wiki In Africa's Ceslause Ogbonnaya (User:Ceslause), with support from
Florence Devouard, Isla Haddow-Flood and Candy Khohliwe (user:Shoodho). :Heaps of Wiki-gratitude from
the team are owed to Andrew Lih (User:Fuzheado) and the Wikipedia Weekly (https://meta.wikimedia.org/wik
i/Wikipedia_Weekly) team for their gracious technical support.
What has been done so far
April - Episode 1: Katherine Maher's journey in Wikimedia - YouTube link (https://www.youtube.com/watch?v
=uIgEatqSYJk&t=23s)
The launch episode was honored to welcome Katherine Maher, former CEO of w:en:Wikimedia Foundation
May - Episode 2: Lowdown on Commons YouTube link (https://www.youtube.com/watch?v=8SMx7JpIk_g?t=
26)
A bare-it-all session with some of Wiki Commons shining stars, and experts in Photography, as they share
Commons-worthy photography tips and many more.
June - Episode 3: WMF Board: Demystified YouTube link (https://www.youtube.com/watch?v=nWhISG1XCyc
&t=1s)
The WMF Board Elections take place in 2021. An opportunity to discuss the big elephant in the room, with
some "been there, done that" guest speakers.
July - Episode 4: WikiEvents Unpacked (still to come)
A peep behind the scenes of two unmissable Wiki events, Wikimania 2021 and WikiIndaba 2021. Hear all
about what is planned, how it benefits you and your work and what is involved in the organizing process...all
unpacked!

Spending update Midterm
In January 2021, we received 50% of the agreed grant from the WMF foundation. This was in order to mitigate against foreign
currency fluctuations. The report below is based on the 50% figure. The 50% of the Simple APG funds we have spent during the
grant period is:
552 000 rands / 36 360 USD
You can find the documents here:
approved budget (https://drive.google.com/file/d/1nsjwc38-R7ZDP-9xWymBZvgNBRjtxm9U/view?usp=sharing)
budget modified March 21 (https://drive.google.com/file/d/1xh-cJxvkXVG86_EZ6vHt91u76RcR6DYt/view?usp=shari
ng)
Detailed payments sent by email to WMF team (please contact us off Wiki for access to the dedicated drive).
We are currently aligned with our global budget.
Our 6 months budget was 757 000 rands for the first 6 months, and our expenses are currently at 552 000 rands. This looks lower, but
some staff payments and equipment reimbursement were made early July and are not reflected in this report ending June 30th. If we
take those July payments into account, we are correctly aligned with the budget.
Looking more in detail, there is no unexpected differences within categories between budgeted and actual. No difficulties to report so
far.

However, a change of budget allocation was implemented in April 2021. P2 staff allocated time went from 2.5 FTE to 2.0 FTE from
May on. Also, first intern started working in March whilst the budget covered the entire year. With the freed money, we decided to hire
a Wiki Loves Women dedicated intern to join the team. So whilst we had initially planned for one intern, we are operating with two
(and that's great...).

Grant Metrics Reporting Midterm
Metrics, targets and results: grants metrics worksheet here (https://docs.google.com/spreadsheets/d/1_qZxJ7B9U_Eo6pMG55ox-zCH
ppM9-lubQm0jKI2tn6g/edit).

Final report
Program story
Optional. Please tell or link to one program story that showcases your organization's achievements during the reporting period. This
can be another meta page, a blog post or any other source that tells your program story.

Learning story
Optional. Please link to one learning story that shows how your organization documents lessons learned and adapts its programs
accordingly.

Programs Impact
PROGRAM TITLE

Spending update Final
Please link to a detailed financial report for your spending during the grant period. This should be in the same format as your detailed
budget from your Simple APG application.
Please include the total amount of Simple APG funds you spent during the grant period:
XXXXXX.XX USD/Local currency

Grant Metrics Reporting Final
Metrics, targets and results: grants metrics worksheet here (https://docs.google.com/spreadsheets/d/1_qZxJ7B9U_Eo6pMG55ox-zCH
ppM9-lubQm0jKI2tn6g/edit).
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